Club Health Assessment for District 2 T1 through March 2012

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If no report When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red inred red red indicated Email red
Clubs less than two years old
115805 TEXAS PANHANDLE 01/18/2012 | Newly Chartered 21 21 0 21 100.00% 0 2 N/R
MOTORCYCLE
Clubs more than two years old
627 ADRIAN 09/25/1958 | Active 15 0 0 0 0.00% 14 1 P N/R
47593 AMARILLO AREA LAW 06/28/1987 | Active 9 0 1 -1 -10.00% 12 14 0 2 M N/R $10.00
ENFORCEMENT
87820 AMARILLO BY MORNING 04/18/2005 | Active 8 2 1 1 14.29% 7 0 0 2 P, T 0
NEW CENTURY
628 AMARILLO DOWNTOWN 09/20/1919 | Active 88 2 24 -22 -20.00% 106 2 1 1 None N/A $2135.00
43701 AMARILLO LAKE 04/19/1984 | Active 28 1 2 -1 -3.45% 24 5 2 M N/R $29.00
TANGLEWOOD
49791 AMARILLO LONESTAR 08/03/1989 | Active 16 2 0 2 14.29% 16 4 P.M N/R $1014.00
629 AMARILLO NORTH 06/21/1954 | Active 22 1 0 1 4.76% 21 2 P 11 $21.00
631 AMARILLO SAN JACINTO 10/13/1952 | Active 4 0 0 0 0.00% 4 4 P,S,T N/R
635 AMARILLO TASCOSA 10/23/1968 | Active 25 3 5 2 7.41% 27 16 2 N/R $27.00
39261 BOOKER 01/13/1981 | Active 21 0 0 0 0.00% 21 38 3 None N/A
636 BORGER NOON 06/01/1927 | Active 45 0 0 0 0.00% 45 21 ST 21
638 BOVINA 02/09/1953 | Active 11 0 4 -4 -26.67% 15 4 2 P, T N/R
639 CANADIAN 08/13/1948 | Active 13 2 2 0 0.00% 13 6 1 41
640 CANYON 05/02/1940 | Active 118 11 8 3 2.61% 114 6 0 P, T,M 6 $265.00
64073 CANYON WEST TEXAS A&M 03/07/2001 | Active 9 0 0 0 0.00% 9 38 2 None N/A 90+ Days
UNIV
642 CHILDRESS 07/10/1925 | Active 24 1 5 -4 -14.29% 29 12 0 P,T.M 11
643 CLARENDON 10/17/1922 | Active 28 0 2 -2 -6.67% 27 6 4 P.M 2
644 CLAUDE 08/25/1928 | Active 2 13 13 0 13 100.00% 11 5 5 P N/R
646 DALHART 08/25/1922 | Active 24 0 0 0 0.00% 26 3 2 M 22
43971 DARROUZETT 06/06/1984 | Active 9 0 2 -2 -18.18% 1 16 0 9 P 21
649 DIMMITT 04/22/1930 | Active 20 1 0 1 5.26% 19 6 6
651 DUMAS NOON 08/27/1930 | Active 236 16 24 -8 -3.28% 230 6 0 M 15
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653 EASTER 09/27/1965 | Active 18 1 2 -1 -5.26% 19 23 0 2 P, T N/R
47218 FOLLETT 04/20/1987 | Active 13 1 0 1 8.33% 11 0 3 P,T.M N/R
656 FRIONA 05/27/1941 | Active 15 3 1 2 15.38% 13 62 1 P,STM N/R
657 FRIONA NOON 04/25/1968 | Active 24 4 3 1 4.35% 23 4 3 P, T.M 32
659 GROOM 04/24/1946 | Active 34 0 2 -2 -5.56% 36 3 2 P.M 29
660 GRUVER 06/10/1954 | Active 25 1 1 0 0.00% 25 7 1 N/R $25.00
662 HART 10/01/1956 | Active 32 2 3 -1 -3.03% 33 15 6 P 33 $133.00
664 HEDLEY 04/28/1942 | Active 19 1 0 1 5.56% 23 0 2 P,S, T 21
665 HEREFORD 09/28/1928 | Active 91 8 7 1 1.11% 92 17 0 P 2 $96.00
674 MC LEAN 06/14/1928 | Active 12 0 0 0 0.00% 12 29 2 S\M N/R  [90+ Days $12.00
675 MEMPHIS 05/04/1942 | Active 31 4 2 2 6.90% 29 9 6 M N/R
676 MIAMI 04/12/1957 | Active 14 1 3 -2 -12.50% 16 21 4 P.,S N/R
679 NAZARETH 04/14/1972 | Active 33 6 2 4 13.79% 29 23 1 2 T 78 $27.00
681 PAMPA 04/22/1927 | Active 51 5 8 -3 -5.56% 53 1" 2 S,T.M 18 $120.00
683 PANHANDLE 09/08/1929 | Active 9 1 3 -2 -18.18% 11 44 0 2 P 31 90+ Days
684 PERRYTON 06/20/1928 | Active 53 0 0 0 0.00% 51 1 55
688 QUITAQUE 04/12/1948 | Active 23 0 1 -1 -4.17% 24 0 5 P 32
691 SHAMROCK 08/16/1949 | Active 12 0 0 0 0.00% 12 18 7 P 12
102013 SILVERTON 05/07/2008 | Active 31 1 0 1 3.33% 31 8 9 $32.00
695 SPEARMAN 06/21/1928 | Active 27 1 0 1 3.85% 26 6 P,T.M 19 $26.00
696 STRATFORD 02/27/1946 | Active 22 3 2 1 4.76% 20 3 0 57 $21.00
698 SUNRAY 04/16/1957 | Active 19 1 3 -2 -9.52% 22 2 0 P,.M 10 $21.00
699 TEXLINE 11/10/1959 | Active 8 0 0 0 0.00% 8 10 2 None N/A  [90+ Days
700 TULIA 01/24/1947 | Active 14 3 3 0 0.00% 15 6 1 P 27 $14.00
701 TURKEY 06/21/1928 | Active 15 1 0 1 7.14% 14 0 P,.M N/R
702 WELLINGTON 11/16/1970 | Active 44 2 2 0 0.00% 39 1 1 21 $244.00
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703 WHEELER 06/25/1971 | Active 15 1 3 -2 -11.76% 17 8 7 P.M 7 $750.00
704 WHITE DEER 02/22/1946 | Active 18 1 0 1 5.88% 17 1 P N/R

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation

Number Name Date Status* Date

104252 FARWELL BORDERTOWN 01/09/2009 Cancelled(6) 04/29/2011

99772 KRESS 06/28/2007 Cancelled(8) 06/30/2011

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

51 1 0 1 1,529 128 131 -3 -0.20% 1,522 30 47% 43% 8% 8% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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